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KEYNOTE OR MASTERCLASS 

Your AI, Your Rules: A Governance Framework for 
Leaders Who Are Done Winging It 

30 to 60 Minutes | Keynote or Masterclass 

 

Women are being asked to lead AI initiatives they did not design, govern tools they did not choose, 

and answer for outcomes for which they were not prepared. This session reframes AI governance as 

the leadership competency every woman in the room must own. 

LEARNING OBJECTIVES — PARTICIPANTS WILL BE ABLE TO: 

1. Name the four pillars of The C.A.R.E. Model and apply them as a decision filter for 

evaluating any AI tool. 

2. Identify their organization’s current AI governance posture using the CEBRAYA institutional 

readiness framework. 

3. Articulate at least one governance boundary or policy they will advocate for in their 

leadership role 

 

BEST FOR 

Women’s leadership conferences, organizational summits, professional associations, and 

entrepreneurial communities. 

 

AUDIENCE TAKEAWAY 

The four C.A.R.E. pillars can be applied as a decision filter to any AI decision starting today.  

 

DOCUMENTED OUTCOMES 

Drawn from live governance engagements across women’s professional organizations, higher 

education leadership, and entrepreneurial communities, participants leave with a usable 

framework, not just awareness. 

 
HOST / AV REQUIREMENTS 

Projection screen and HDMI or Zoom screen share | Slide deck provided | Room setup: rounds or 

theater preferred | Virtual delivery available. 

To book Kelly or request additional session materials, visit abcsmom.org/speaking or email careinstitute@abcsmom.org  


