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WORKSHOP 

Human-Centered AI Strategy: Governance, Ethics, and 
Adoption for Institutions 

60 to 90 Minutes | Working Session 

 

Built for high-stakes environments where the ethics of AI use are not optional. Kelly brings clarity 

on boundaries, responsible integration, and institutional guardrails. Participants leave with a phase 

one governance roadmap specific to their environment. 

LEARNING OBJECTIVES — PARTICIPANTS WILL BE ABLE TO: 

1. Assess their institution’s current AI governance maturity using the CEBRAYA readiness 

framework. 

2. Identify specific ethical boundaries and guardrails applicable to their institutional context. 

3. Draft a phase one governance roadmap with at least three prioritized action steps for their 

department or program 

 

BEST FOR 

Healthcare and medical education, institutional leadership teams, higher education 

administration, and nonprofit boards. 

 

AUDIENCE TAKEAWAY 

A completed organizational readiness snapshot and a phase one governance roadmap that they 

can act on immediately. 

 

DOCUMENTED OUTCOMES 

Deployed in medical education and healthcare faculty contexts % of participants in documented 

cohorts expressed continued interest in AI governance integration following the engagement.  

 
HOST / AV REQUIREMENTS 

Projection screen and HDMI or Zoom screen share | Slide deck provided | Working session format: 

tables preferred | Participants should come prepared to discuss a current AI challenge in their 

environment | Virtual delivery available. 

To book Kelly or request additional session materials, visit abcsmom.org/speaking or email careinstitute@abcsmom.org  


